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Supplement to the Annual Update to the 2021–22 Local Control and 
Accountability Plan 
 

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 

Whitmore Charter School of Arts and Technology            Sarah Olson           
Principal 

saolson@ceres.k12.ca.us           
209-556-1610 

 

California’s 2021–22 Budget Act, the federal American Rescue Plan Act of 2021, and other state and federal relief acts have provided local 
educational agencies (LEAs) with a significant increase in funding to support students, teachers, staff, and their communities in recovering 
from the COVID-19 pandemic and to address the impacts of distance learning on students. The following is a one-time mid-year report to the 
local governing board or body and educational partners related to engagement on, and implementation of, these Acts. 

 

A description of how and when the LEA engaged, or plans to engage, its educational partners on the use of funds provided through the 
Budget Act of 2021 that were not included in the 2021-22 Local Control and Accountability Plan (LCAP). 
 

 

Whitmore Charter staff met with two different educational partner groups to review the use of additional dollars received after the initial 
adoption of the 2021-22 LCAP. The Parent Advisory/School Site Council representatives group met on November 18, 2021, and the Site 
Leadership Team  met on November 9, 2021. During these meetings, site staff shared plans and collected input for the allocation of 
additional funds received by the district. 

  
 

A description of how the LEA used, or plans to use, the additional concentration grant add-on funding it received to increase the number of 
staff who provide direct services to students on school campuses with an enrollment of students who are low-income, English learners, and/or 
foster youth that is greater than 55 percent. 
 

 

In consultation with educational partners, Whitmore Charter determined that the best use of additional concentration grant funding is to 
ensure continuity of program moving forward in future years. Programs that directly provide support services to low-income and English 
learners include a Student Support Specialist position to focus on students' mental health needs; an increased number of Summer School 
staff and programs to accelerate student learning following the COVID-19 pandemic; additional instructional paraprofessionals to support 
students in early primary grades; paraprofessional support for elementary intervention in the areas of ELA and Math. 

  
 

A description of how and when the LEA engaged its educational partners on the use of one-time federal funds received that are intended to 
support recovery from the COVID-19 pandemic and the impacts of distance learning on pupils. 
 

 

Whitmore Charter staff engaged with all stakeholder groups in the development of expenditure plans for one-time federal funds intended to 
support recovery from the COVID-19 pandemic.  Meetings have been and continue to be held from the onset of the pandemic to provide 
parents, certificated staff, classified staff, students, and administrators the opportunity to actively engage in discussing and providing input in 
a variety of areas related to COVID-19 impacts and recovery.  Lists of current and future needs were developed over the course of these 
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meetings which directly led to sustaining current expenditures or adding new ones that were aimed to assist in supporting students and 
accelerating learning.  Board Meetings held throughout the last two years also served as a venue where public comments could be made and 
ideas for spending could be brought forth.  Various site and district-level committees were also held to allow for discussion and the collection 
of input. Over this time the types of expenditures of one-time federal funds have spanned a wide-variety of needs based on the progression 
of the pandemic and the needs of students and staff over time.  More recent examples related to the ESSER III (American Rescue Plan) 
funds include such expenditures as outside tutoring services, additional intervention support, and enhancing and enriching summer school 
offerings.  Other needs have been and are being met by 1-time federal dollars such as: additional technology support at school sites, 
additional custodial support, personal protective equipment and cleaning supplies, and independent study costs.  All one-time federal 
resources were used for expenditures such as these, and these decisions were supported by and developed with input from educational 
partners. 

  
 

A description of how the LEA is implementing the federal American Rescue Plan Act and federal Elementary and Secondary School 
Emergency Relief expenditure plan, and the successes and challenges experienced during implementation. 
 

 

As described previously, Whitmore Charter staff consulted educational partners in the development of the American Rescue Plan (ARP).  It 
was then approved as required by the CUSD Board of Trustees.  All educational partners were able to provide input on and review/suggest 
revisions to the plan. Due to the other state and federal funds provided starting with the onset of the pandemic, most of the ARP expenditures 
have yet to occur or are currently in the planning stages for spending.  The core expenditures planned are:  tutoring services, class size 
reduction, personal protective equipment (PPE), elementary math intervention support, and summer school enhancements.  Each of these 
expenditures will benefit students and the school district as a whole in the years to come.  Two examples of actions already underway are the 
additional elementary intervention supports and summer school enhancements.  Between these two initiatives, more at-risk students have 
been able to receive timely and targeted intervention tailored to their needs from credentialed teachers, with minimal loss of other 
instructional time.  Site staff will continue to build on these programs in future years.  One challenge has been poor student attendance 
throughout the pandemic.  It can be difficult to achieve success with many of these programs if students are not at school to benefit from 
them. The reasons for students missing school are wide-ranging and at times unavoidable, particularly due to the restrictions on coming to 
school with COVID-19 symptoms and the quarantine requirements in place.  Despite the challenges, Whitmore Charter will implement the 
ARP to the maximum possible benefit of students, especially those with the most need. 

  
 

A description of how the LEA is using its fiscal resources received for the 2021–22 school year in a manner that is consistent with the 
applicable plans and is aligned with the LEA’s 2021–22 LCAP and Annual Update. 

 

Whitmore Charter continues to use its fiscal resources to address the needs of the 51.8% of its students who are low-income and English 
learners and to improve the metrics aligned to the three LCAP goals: 1) Ensure excellent and equitable conditions of learning through family 
engagement and positive school climate within learning environments in good repair; 2) Ensure pupil outcomes reflect access, equity, and 
achievement leading to college and career readiness; and 3) Increase student engagement for all students by ensuring meaningful 
connections both inside and outside the classroom. 
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Instructions for the Supplement to the Annual Update for the 2021–22 Local Control and 
Accountability Plan Year 
 
For additional questions or technical assistance related to the completion of the Supplement to the Annual Update to the 2021–22 Local 
Control and Accountability Plan (LCAP), please contact the local county office of education (COE), or the California Department of Education’s 
(CDE’s) Local Agency Systems Support Office, by phone at 916-319-0809 or by email at lcff@cde.ca.gov. 
 

Introduction 
 
California’s 2021–22 Budget Act, the federal American Rescue Plan Act of 2021, and other state and federal relief acts have provided local 
educational agencies (LEAs) with a significant increase in funding to support students, teachers, staff, and their communities in recovering 
from the COVID-19 pandemic and to address the impacts of distance learning on students. Section 124(e) of Assembly Bill 130 requires LEAs 
to present an update on the Annual Update to the 2021–22 LCAP and Budget Overview for Parents on or before February 28, 2022, at a 
regularly scheduled meeting of the governing board or body of the LEA. At this meeting, the LEA must include all of the following: 

• The Supplement to the Annual Update for the 2021–22 LCAP (2021–22 Supplement); 

• All available mid-year outcome data related to metrics identified in the 2021–22 LCAP; and 

• Mid-year expenditure and implementation data on all actions identified in the 2021–22 LCAP. 
When reporting available mid-year outcome, expenditure, and implementation data, LEAs have flexibility to provide this information as best 
suits the local context, provided that it is succinct and contains a level of detail that is meaningful and accessible for the LEA’s educational 
partners. 
The 2021–22 Supplement is considered part of the 2022–23 LCAP for the purposes of adoption, review, and approval, and must be included 
with the LCAP as follows: 

• The 2022–23 Budget Overview for Parents 

• The 2021–22 Supplement 

• The 2022–23 LCAP 

• The Action Tables for the 2022–23 LCAP 

• The Instructions for the LCAP Template 
 

As such, the 2021–22 Supplement will be submitted for review and approval as part of the LEA’s 2022–23 LCAP. 
 

Instructions 
Respond to the following prompts, as required. In responding to these prompts, LEAs must, to the greatest extent practicable, provide succinct 
responses that contain a level of detail that will be meaningful and accessible for the LEA’s educational partners and the broader public and 
must, to the greatest extent practicable, use language that is understandable and accessible to parents. 
 
In responding to these prompts, the LEA has flexibility to reference information provided in other planning documents. An LEA that chooses to 

mailto:lcff@cde.ca.gov
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reference information provided in other planning documents must identify the plan(s) being referenced, where the plan(s) are located (such as 
a link to a web page), and where in the plan the information being referenced may be found. 
 
Prompt 1: “A description of how and when the LEA engaged, or plans to engage, its educational partners on the use of funds provided 
through the Budget Act of 2021 that were not included in the 2020–21 Local Control and Accountability Plan (LCAP).” 
 
In general, LEAs have flexibility in deciding what funds are included in the LCAP and to what extent those funds are included. If the LEA 
received funding through the Budget Act of 2021 that it would have typically included within its LCAP, identify the funds provided in the Budget 
Act of 2021 that were not included in the LCAP and provide a description of how the LEA has engaged its educational partners on the use of 
funds. If an LEA included the applicable funds in its adopted 2021–22 LCAP, provide this explanation. 
 
Prompt 2: “A description of how LEA used, or plans to use, the concentration grant add-on funding it received to increase the number of staff 
who provide direct services to students on school campuses with an enrollment of students who are low-income, English learners, and/or 
foster youth that is greater than 55 percent.” 
 
If LEA does not receive a concentration grant or the concentration grant add-on, provide this explanation. 
 
Describe how the LEA is using, or plans to use, the concentration grant add-on funds received consistent with California Education Code 
Section 42238.02, as amended, to increase the number of certificated staff, classified staff, or both, including custodial staff, who provide 
direct services to students on school campuses with greater than 55 percent unduplicated pupil enrollment, as compared to schools with an 
enrollment of unduplicated students that is equal to or less than 55 percent. 
 
In the event that the additional concentration grant add-on is not sufficient to increase the number of staff providing direct services to students 
at a school with an enrollment of unduplicated students that is greater than 55 percent, describe how the LEA is using the funds to retain staff 
providing direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent. 
 
Prompt 3: “A description of how and when the LEA engaged its educational partners on the use of one-time federal funds received that are 
intended to support recovery from the COVID-19 pandemic and the impacts of distance learning on pupils.” 
 
If the LEA did not receive one-time federal funding to support recovery from the COVID-19 pandemic and the impacts of distance learning on 
students, provide this explanation. 
 
Describe how and when the LEA engaged its educational partners on the use of one-time federal funds it received that are intended to support 
recovery from the COVID-19 pandemic and the impacts of distance learning on students. See the COVID-19 Relief Funding Summary Sheet 
web page (https://www.cde.ca.gov/fg/cr/relieffunds.asp) for a listing of COVID-19 relief funding and the Federal Stimulus Funding web page 
(https://www.cde.ca.gov/fg/cr/) for additional information on these funds. The LEA is not required to describe engagement that has taken place 
related to state funds. 
 
Prompt 4: “A description of how the LEA is implementing the federal American Rescue Plan Act and federal Elementary and Secondary 
School Emergency Relief expenditure plan, and the successes and challenges experienced during implementation.” 

https://www.cde.ca.gov/fg/cr/relieffunds.asp
https://www.cde.ca.gov/fg/cr/
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If an LEA does not receive ESSER III funding, provide this explanation. 
 
Describe the LEA’s implementation of its efforts to maintain the health and safety of students, educators, and other staff and ensure the 
continuity of services, as required by the federal American Rescue Plan Act of 2021, and its implementation of the federal Elementary and 
Secondary School Emergency Relief (ESSER) expenditure plan to date, including successes and challenges. 
 
Prompt 5: “A description of how the LEA is using its fiscal resources received for the 2021–22 school year in a manner that is consistent with 
the applicable plans and is aligned with the LEA’s 2021–22 LCAP and Annual Update.” 
 
Summarize how the LEA is using its fiscal resources received for the 2021–22 school year to implement the requirements of applicable plans 
in a manner that is aligned with the LEA’s 2021–22 LCAP. For purposes of responding to this prompt, “applicable plans” include the Safe 
Return to In-Person Instruction and Continuity of Services Plan and the ESSER III Expenditure Plan. 
 
California Department of Education 
November 2021
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Actions & Services Mid-Year Report 

 

2021-22 Local Control Accountability Plan (LCAP) 
Actions & Services Mid-Year Report 

 

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 

Whitmore Charter School of Arts and Technology     Sarah Olson, Ed.D.    
Principal 

saolson@ceres.k12.ca.us    
209-556-1610 

 
 

Goal 1 
Ensure excellent and equitable conditions of learning through family engagement and positive school climate within learning environments in good repair.         

 

Rationale 

This goal was developed to focus on Conditions & Climate because in order for students to be successful academically, they also need a positive school climate, to feel 
safe and secure, and they need social emotional support. In addition, the district and schools need to partner with parents and families to ensure high levels of 
engagement and effective partnerships in order to support all students.         

 

Expected Annual Measurable Objectives for Goal 1 

Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

1  
 

Number/Percentage of teacher 
mis-assignments 

Number/Percentage of teacher 
mis-assignments of teachers of 
English learners 

        

2020-21 Results (Digital 
Schools): 
 

0/0% 

 

0/0% 
 

2021-22 Results (Digital 
Schools) 
 
0% 
 
0% 
 

 
 
0% 
 
0% 
 

1  
 

Access to Standards-Aligned 
Instructional Materials 

        

2020-21 Results (Williams 
Report): 
 

0% 
 

2021-22 Results (Williams 
Report) 
 
0% 
 

Maintain 0% 
 
 
 

1 Number of identified instances 
where facilities do not meet the 
"good repair" standard 
        

2020-21 Results (FIT Report): 
 

0 instances 
 

No data available Maintain 0 instances 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Actions & Services Mid-Year Report 

Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

3 Parent & Family Engagement 
(including parents of 
unduplicated students and 
students with disabilities) 
 

Rating scale: 
Exploration & Research Phase 

Beginning Development 
Initial Implementation 

Full Implementation 

Full Implementation & 
Sustainability 
        

2020-21 results (Local Indicator 
Self-Reflection tool): 
 

#1 Developing Capacity of Staff: 
Full Implementation 

 

#2 Creating Welcoming 
Environments for All: Initial 
Implementation 
 

#3 Supporting Staff to Learn 
about Families: Full 
Implementation 
 

#4 Multiple Opportunities for 2-
way Communication: Full 
Implementation 

 

#5 Professional learning to 
improve partnership with 
families:  Full Implementation 
 

#6 Providing family with 
resources to support student 
learning:  Full Implementation 

 

#7:  Implementing policies for 
teachers to meet with students 
and families about academic 
progress:  Full Implementation 

 

#8:  Supporting families in 
advocating for their students:  
Full Implementation 
 

#9:  Supporting principals and 
staff in engaging families:  Full 
Implementation 

No data available  
 
 
#1 Developing Capacity of Staff: 
Full Implementation 
 
#2 Creating Welcoming 
Environments for All: Full 
Implementation 
 
#3 Supporting Staff to Learn 
about Families: Full 
Implementation 
 
#4 Multiple Opportunities for 2-
way Communication: Full 
Implementation 
 
#5 Professional learning to 
improve partnership with 
families:  Full Implementation 
 
#6 Providing family with 
resources to support student 
learning:  Full Implementation 
 
#7:  Implementing policies for 
teachers to meet with students 
and families about academic 
progress:  Full Implementation 
 
#8:  Supporting families in 
advocating for their students:  
Full Implementation 
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Actions & Services Mid-Year Report 

Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

 

#10:  Supporting families in 
engaging in advisory groups:  
Full Implementation 
 

#11:  Providing families with 
opportunities to provide input 
and engaging underrepresented 
families:  Full Implementation 
 

#12:  Providing opportunities for 
all stakeholders to improve the 
engagement of 
underrepresented families:  Full 
Implementation 
 

#9:  Supporting principals and 
staff in engaging families:  Full 
Implementation 
 
#10:  Supporting families in 
engaging in advisory groups:  
Full Implementation 
 
#11:  Providing families with 
opportunities to provide input 
and engaging underrepresented 
families:  Full Implementation 
 
#12:  Providing opportunities for 
all stakeholders to improve the 
engagement of 
underrepresented families:  Full 
Implementation 
 

6 Local Climate Survey 

 

% reflects answers of “Yes, all 
of the time” and “Yes, most of 
the time.” 
        

2020-21 (California Healthy 
Kids Survey results): 
 

# of respondents: 22 students 

Caring adults in school: 77.3% 

High expectations: 86.5% 

Meaningful participation in 
school: 42.6% 

School connectedness: 76.4% 

Academic motivation: 79.8% 

 

No data available Improve 5% per year or 15% by 
2023-24 OR 
Maintain 80% or higher 
 

6 Suspension rate        2019 CA School Dashboard 
results: 
 

2.3% suspension rate 
 

2021-22 Year to Date (Infinite 
Campus): 
 
0.24% 
 

1.5% suspension rate 
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Actions & Services Mid-Year Report 

Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

6 Expulsion rate        2019-20 results (Dataquest): 
 

0.0% 

 

2021-22 Year to Date (Infinite 
Campus): 
 
0.0% 
 

Maintain a rate below 0.5% 

 

Actions and Services 

Goal/ 
Action 

Action Title/ 
Description 

Timespan Contributing 
Personnel 
Expenses 

Non-Personnel 
Expenses 

Total 
Funds 

Mid-Year Report 

1.1 Social Emotional 
Learning Services 
Provide students access to 
student support specialist.        
 
 

Ongoing X 
 
 

Yes     
 

LCFF $13,752        
 

 $13,752.00 $14,207 

 
 

Goal 2 
Ensure pupil outcomes reflect access, equity, and achievement leading to college and career readiness.         

 

Rationale 

This goal was developed to focus on Student Assessment Results, which encompasses performance in English Language Arts and mathematics, College/Career 
Readiness, and implementation of rigorous instruction aligned to the content standards. A specific focus on English learners is needed not only because increasing and 
improving services for these students is required but also because one third of Ceres' students are English learners.         

 

Expected Annual Measurable Objectives for Goal 2 

Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

4 English-Language Arts SBAC 
Average Distance from 
Standard 

All Students 

English learners 

Special Education Students 

Homeless Youth 
        

2019 CA School Dashboard 
results: 
 

All Students: 20.4 points above 
standard 

English learners: 9.8 points 
below standard 

Special Education students: 
41.3 points below standard 

2021-22 FastBridge Universal 
Screener results: 
 
WCSAT Fall 2021 aReading 
All Students: 58% Not At Risk 
 
EL: 21% Not At Risk 
 
SPED: 36% Not At Risk 

All Students: 29.4 points above 
standard (+9 points) 
English learners: 3.8 points 
above standard (+12) 
Special Education students: 
24.3 points below standard 
(+15) 
Homeless Youth: At or above 
standard 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Actions & Services Mid-Year Report 

Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

Homeless: no data 
 

  

4 Mathematics SBAC Average 
Distance from Standard 

All Students 

English learners 

Special Education Students 

Homeless Youth 
        

2019 CA School Dashboard 
results: 
 

All Students: 36.6 points below 
standard 

English learners: 51.2 points 
below standard 

Special Education students: 
54.6 points below standard 

Homeless Youth: no data 

 

2021-22 FastBridge Universal 
Screener results: 
 
WCSAT Fall 2021 aMath 
All Students: 54% Not At Risk 
 
EL: 31% Not At Risk 
 
SPED: 37% Not At Risk 
 

 
All Students: 27.6 points below 
standard (+9 points) 
English learners: 39.2 points 
below standard (+12 points) 
Special Education students: 
39.6 points below standard (+15 
points) 
Homeless Youth: At or above 
standard 
 

4 English Learner Progress        2019 CA School Dashboard 
results: 
 

39.3% making progress 
 

2019-20 and 2020-2021 
(Dataquest): 
 
2019-20 ELPAC levels: 
1 - 0 
2 - 22.7% 
3 - 50.0% 
4 - 27.3% 
 
2020-2021 ELPAC levels: 
1 - 6.5% 
2 - 51.6% 
3 - 41.9% 
4 - 0 
 

45% making progress 

4 English Learner Reclassification 
Rate        

2019-20 results (Dataquest): 
 

9.8% reclassification rate 
 

2020-21 results: (Dataquest): 
 
9.8% reclassification rate 
 

Maintain 10% or higher rate 

2 Implementation of Academic 
Standards reflection tool 
 

Rating scale: 

2020-21 results (Local Indicator 
Self-Reflection tool): 
 

#1:  Professional Development: 

2021-22 (Local Indicator Self-
Reflection tool) - Jan 2022 
 
#1:  Professional Development: 

 
 
#1:  Professional Development: 
ELA:  Full Implementation 
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Actions & Services Mid-Year Report 

Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

Exploration & Research Phase 

Beginning Development 
Initial Implementation 

Full Implementation 

Full Implementation & 
Sustainability 

 
 
        

ELA:  Full Implementation 

Math:  Full Implementation 

History/Social Science:  Full 
Implementation 

ELD:  Initial Implementation 

Science:  Initial Implementation 

 

#2:  Instructional Materials 

ELA:  Full Implementation 

Math:  Full Implementation 

History/Social Science:  Full 
Implementation 

ELD:  Full Implementation 

Science:  Initial Implementation 
 

#3:  Policy & Program Support 
ELA:  Full Implementation 

Math:  Full Implementation 

History/Social Science:  Full 
Implementation 

ELD:  Initial Implementation 

Science:  Initial Implementation 
 

#4:  Implementation of 
Standards 

CTE:  Full Implementation 

PE:  Full Implementation 

World Language:  Full 
Implementation 

Health:  Full Implementation 

VPA:  Full Implementation 
 

#5:  Engagement of School 
Leadership 

Identifying the professional 
learning needs of groups of 

ELA:  Full Implementation 
Math:  Full Implementation 
History/Social Science:  Full 
Implementation 
ELD:  Full Implementation 
Science:  Initial Implementation 
 
#2:  Instructional Materials 
ELA:  Full Implementation 
Math:  Full Implementation 
History/Social Science:  Full 
Implementation 
ELD:  Full Implementation 
Science:  Full Implementation 
 
#3:  Policy & Program Support 
ELA:  Full Implementation 
Math:  Full Implementation 
History/Social Science:  Full 
Implementation 
ELD:  Full Implementation 
Science:  Initial Implementation 
 
#4:  Implementation of 
Standards 
CTE:  Full Implementation 
PE:  Full Implementation 
World Language:  Full 
Implementation 
Health:  Full Implementation 
VPA:  Full Implementation 
 
#5:  Engagement of School 
Leadership 
Identifying the professional 
learning needs of groups of 
teachers or staff as a whole:  

Math:  Full Implementation 
History/Social Science:  Full 
Implementation 
ELD:  Full Implementation 
Science:  Full Implementation 
 
#2:  Instructional Materials 
ELA:  Full Implementation 
Math:  Full Implementation 
History/Social Science:  Full 
Implementation 
ELD:  Full Implementation 
Science:  Full Implementation 
 
#3:  Policy & Program Support 
ELA:  Full Implementation 
Math:  Full Implementation 
History/Social Science:  Full 
Implementation 
ELD:  Full Implementation 
Science:  Full Implementation 
 
#4:  Implementation of 
Standards 
CTE:  Full Implementation 
PE:  Full Implementation 
World Language:  Full 
Implementation 
Health:  Full Implementation 
VPA:  Full Implementation 
 
#5:  Engagement of School 
Leadership 
Identifying the professional 
learning needs of groups of 
teachers or staff as a whole:  
Full implementation 
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Actions & Services Mid-Year Report 

Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

teachers or staff as a whole:  
Full implementation 

Providing support for teachers 
on the standards they have not 
yet mastered:  Full 
Implementation: 
Identifying the professional 
learning needs of individual 
teachers:  Full Implementation 
 

Full implementation & 
Sustainability 
Providing support for teachers 
on the standards they have not 
yet mastered:  Full 
Implementation & Sustainability 
Identifying the professional 
learning needs of individual 
teachers:  Full Implementation 
& Sustainability 
 

Providing support for teachers 
on the standards they have not 
yet mastered:  Full 
Implementation: 
Identifying the professional 
learning needs of individual 
teachers:  Full Implementation 
 
 

 

Actions and Services 

Goal/ 
Action 

Action Title/ 
Description 

Timespan Contributing 
Personnel 
Expenses 

Non-Personnel 
Expenses 

Total 
Funds 

Mid-Year Report 

2.1 Academic Guidance 
(Learning Director) 
Provide learning director to 
support social and 
emotional services for 
students.        
 
 

Ongoing X 
 
 

Yes     
 

LCFF $111,278        
 

 $111,278.00 $114,915 

2.2 Instructional Coach 
Provide instructional coach 
to support professional 
learning for site staff.        
 
 

Ongoing X 
 
 

Yes     
 

LCFF $52,889        
 

 $52,889.00 $55,126 

2.3 Teacher induction 
program 
Provide teacher induction 
program to support 
teachers new to the 
profession.        
 
 
 
 

Ongoing X 
 
 

Yes     
 

LCFF $12,097        
 

 $12,097.00 $2,902 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Actions & Services Mid-Year Report 

Goal/ 
Action 

Action Title/ 
Description 

Timespan Contributing 
Personnel 
Expenses 

Non-Personnel 
Expenses 

Total 
Funds 

Mid-Year Report 

2.4 Professional 
development 
Provide professional 
development focused on 
meeting LCAP goals.        
 
 

Ongoing X 
 
 

Yes     
 

LCFF $18,146        
 

 $18,146.00 $2,902 

2.5 English Learner testing 
assistants 
Provide English Learner 
testing assistants to 
administer assessments 
and track English learner 
data.        
 
 

Ongoing X 
 
 

Yes     
 

LCFF $11,580        
 

 $11,580.00 $6,104 

2.6 Educational Options 
programs 
Provide before/after school 
and summer school 
programs.        
 
 

Ongoing X 
 
 

Yes     
 

LCFF $91,586        
 

LCFF $10,620        
 

$102,206.00 $102,025 

2.7 College Readiness 
programs 
PSAT for 8th Grade        
 
 

Ongoing X 
 
 

Yes     
 

 LCFF $650        
 

$650.00 $0 

2.8 Kindergarten 
Paraprofessionals 
Provide additional support 
staff for kindergarten 
programs to provide 
academic and behavioral 
support..        
 
 

Ongoing X 
 
 

Yes     
 

LCFF $27,811        

Federal $11,986        
 

 $39,797.00 $19,897 

2.9 Library books 
Additional library books to 
increase literacy        
 
 

Ongoing X 
 
 

Yes     
 

 LCFF $6,244        
 

$6,244.00 $6,244 
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Goal/ 
Action 

Action Title/ 
Description 

Timespan Contributing 
Personnel 
Expenses 

Non-Personnel 
Expenses 

Total 
Funds 

Mid-Year Report 

2.10 GATE Testing 
Provide GATE testing to 
identify students in need of 
additional learning 
opportunities        
 
 

Ongoing X 
 
 

Yes     
 

 LCFF $550        
 

$550.00 $0 

 
 

Goal 3 
Increase student engagement for all students by ensuring meaningful connections both inside and outside the classroom.         

 

Rationale 

This goal was developed to focus on Academic Engagement to ensure that schools are engaging students in their learning so that their outcomes improve. Measures 
such as attendance and absenteeism rates, dropout and graduation rates, and access to a broad course of study are essential to ensure high levels of engagement in 
school.         

 

Expected Annual Measurable Objectives for Goal 3 

Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

5 School attendance rate        2019-20 results (P-2 report): 
 

97.49% 
 

2021-22 Year to Date results 
(Infinite Campus): 
 
92.08% 
 

Maintain 95% or higher 

5 Chronic Absenteeism rate 

 

All Students 

English Learners 

Special Education Students 

Homeless Youth 

        

2019 CA School Dashboard 
results: 
 

All Students: 3.9% 

English Learners: 3.4% 

Special Education Students: 
11.1% 

Homeless Youth: no data 

 

2020-21 (Dataquest): 
 
All students  11.1% 
English Learners  25.6% 
Special Education Students  
28.6% 
Homeless Youth  80% 
 

 
 
All Students: 2.5% 
English Learners: 2.5% 
Special Education Students: 9% 
Homeless Youth: 2.5% 
 

5 Middle school dropout rate        2019-20 results (CALPADS 
Report #1.12): 
 

2020-21 results (CALPADS 
Report #1.12): 
 

Maintain 0 dropouts 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

0% 
 

0% 
 

7 Access to Broad Course of 
Study (including unduplicated 
students and students with 
disabilities)        

2019-20 results: 
 

Grades K-8 (Infinite Campus): 
100% of students receive the 
full curriculum (ELA, 
mathematics, social 
studies/history, science). 
 

Grades K-8: 
2021-22 
 
100% of students receive the 
full curriculum (ELA, 
mathematics, social 
studies/history, science). 
 

 
 
Grades K-8: 
Maintain 100% access for all 
students. 
 
 

 

Actions and Services 

Goal/ 
Action 

Action Title/ 
Description 

Timespan Contributing 
Personnel 
Expenses 

Non-Personnel 
Expenses 

Total 
Funds 

Mid-Year Report 

3.1 Outdoor Education 
Pay for all 6th grade 
students to attend Outdoor 
Education program.        
 
 

Ongoing X 
 
 

Yes     
 

 LCFF $12,500        
 

$12,500.00 $300 

 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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